BUSINESS & DEVELOPMENT
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Investment and development
projects formulation and
Implementation

The opportunity becomes a major impact

Planning

® Private or public Budget
management with resources

® Advisory on bidding and
hiring processes for goods
and services
management
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m ® Monitoring and evaluation of
physical & financial results

® Suppliers and contracts
management

® QOperative processes &
procedures designs and
training tasks

® Communication programs for

e Advisory on project stakeholders.

conception
® Feasibility studies

e Advisory services on
project contracts

® Project finances advisory
e | egal advice
ensuring legal feasibility

of projects

e Financing search and
leverage

Implementation

Monitoring and
AR TE(])]

e Measurement Indicators

e Progress reports

e Social, economic, environ-
ment and legal impact

studies

e Document management and
traceability

e Integrated scope manage-
ment and other changes.
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Opening of projects in
developing countries.

Opening of services in
development projec.
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GLOBAL NETWORKING

-
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In this globalization logic, we intend to open, manage, promote and assess new comercial oportunities at the Latin American

information to get into diverse sectors, thus consolidating local and national strategic partners, with the aim of working
market and at the global level.

Through global networking we generate an enterprises network and a solid data base of contacts, current and exclusive
--together in important development projects.



Transport and sustainable
urban mobility systems

—g Urban mobility
master plans

—@ Integrated transport
systems

—¢@ Turistic and urban
cable cars

—@ Lodgistic and freight
tranport

—@ Market research and
transport demand

Transport system
- modeling

Road impact and
—® modal integration

Non-motorised urban
7o transport systems



Preliminar studies
and project design

—e Project definition and
Identification

e Possible solutions

—e Financial analysis

—e Legal analysis

—e Environment
pre evaluation
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- |dentification of the project
implementation area

- Multi- criteria analysis for the
project location

- Locations and risks evaluation
matrix

- Guidelines for project location

Feasibility studies

O'I MARKET
RESEARCH

- Situation diagnosis

- Supply and demad
determination

- Demand projection

- Demand elasticity and
sensibility

LEGAL
0 ANALYSIS

- Review of regulations
and institutional
practices.

- Laws and rules
development for
project implementation



O ORGANIZATIONAL
STUDY

- Analysis, strategies and operational plans

- Organizational structure design to define the human
resources required

- Installations, furniture, equipment, and costs related
estimation

- Process and procedures manuals

- Regulations and manuals for the Project
implementation
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ENVIRONMENTAL

IMPACT
ASSESSMENT
STUDIES

- Preparation of environmental sheets
- Management of permits and licenses

- Environmental manifest development
- Environmental impact assessment

- Risk assessment and contingency plan
- Development of environmental audits
- Environmental reviews and monitoring
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- Cost effectiveness and sustainable
analysis
- Financial statements preparation

and evaluation

ﬁ@ 0 SOCIOECNOMIC - Financial benefits and cost analysis
EVALUATION - Finantial sensitivity and risks

evaluation

- Financial indicators evaluation
- Prices and rates evaluation

- Identification and diagnosis of the area r F?nancial structure development
of influence and the population involved r 'FlnanC|aI scenarios evaluation for
- Identification and evaluation of social investment projects

benefits and cost of the project - Investment opportunities and

socioeconomic impact indicators (international entities and investors)

- Resettlement plan - Financial execution of an ongoing
project diagnosis
- Financial evaluation of infrastructure

projects
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LATIN AMERICA - EUROPE - UNITED STATES - WORLD WIDE
www.ibg-business.com
(+1) 305 733 9896



